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UGV is the fourth largest gas producer in Europe 

and has the largest reserve base in Eastern European market 
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Gas market balance, bcm1 

2016 

UGV accounts for 75% of domestic 

natural gas production 

75% 

UGV has the largest reserve base 

among Eastern European players 

1. Latest available 

Source: UGV 
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291 bcm of 2P reserves1 (> 600 BCM – Ukr. classification) 

• 140 production fields 

Production of 14.6 bcm - 75% of total Ukrainian 

gas production 

• ~500 thsd t of oil and condensate (20% of the market) 

Vertically integrated company 

• Full operational cycle from exploration to distribution 

~5% of state budget receipts of Ukraine 

• 39bn UAH in taxes in 2016 - #1 tax payer in Ukraine 

UGV is the largest oil & gas company in Ukraine  

and biggest tax payer in the country 

Notes: 1. Calculated based on  Ryder Scott as of 01.01.2015 and production 2015, based on 73 major fields 

Source: UGV 
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UGV has strong presence across all segments  

of the value chain 

Exploration Drilling Production Refining Distribution 

14.6 bcm 
natural gas 

production  

in 2016 

 

~500 thsd t  
of oil and 

condensate 

 

Three gas 

production 

business units 

 

32 booster 

compressor 

stations 

 

178 complex gas 

treatment units 

72%  
of exploration  

in Ukraine 

 

140 fields 
 under operations 

 

Own Geological 

Institute and 

Geophysics 

business unit 

~70 wells 
completed in 

2016 

 

Largest 

technology 

base in 

country 

 

Own drilling 

fleet of  

~65 drill rigs 

600 thsd t 

per year  
installed 

capacity 

 

Production of 

diesel, gasoline, 

LPG, bitumen, 

fuel oil etc 

 

Switch to 

production of 

Euro 5 fuel 

quality 

Natural gas 

distributed via parent 

NAK Naftogaz 

(~40% of the 

market) 
 

LPG (11% market 

share), gasoline  

(6% market 

share) and diesel 

(2% market 

share) – wholesale 

through open auctions 

 

Local gasoline station 

network 

Source: UGV 
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UGV has operations across all Ukraine’s oil & gas 
regions with significant reserves 

Gas, condensate and oil 

deposits 

Russian Federation 

Black sea 

Azov Sea 

Poltava-

gasvydobu

vannya 

(PGV) 

Shebelin-

kagasvydob

uvannya 

(SGV) 

Lvivgasvy-

dobuvannya 

(LGV) 

SOURCE: UGV 

UGV 

applied for 

offshore 

licenses 
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UGV’s new team has a vision to become a production 
and technological leader in Ukraine’s O&G industry 

MISSION: 
Ensure energy security and energy independence of Ukraine through 

developing its gas resources potential, domestic technological competence 

and robust industry ecosystem 

VISION:  
Production and technological leader in Ukraine’s O&G industry with full fledged  

capabilities and at par with market standards in operating and HSE practices 

GOAL 1: 
Achieve 

sustainable 

increase of 

production scale 

and reach 

 20 bcm by 2020 

SOURCE: UGV 

GOAL 2: 
Increase 

economic 

efficiency and 

keep cost of gas 

below import 

price 

GOAL 3: 
Transform 

company culture 

and implement 

world-class 

management, 

operational and 

HSE practices 
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Strategy 20/20 will allow Ukraine to cover 100%  

of consumption by domestic gas in 2020 

Government aims to cut imports by 2020 to ensure 

energy security of Ukraine 

5

33

15

Consumption Domestic 

production 

20 

Import 

Other producers UGV 

26

20

Domestic 

production 

26-27 

6-7 

Consumption Import 

Notes: UGV/McKinsey estimates. Does not include gas for underground gas storage facilities, Gazprom balancing volume and take-up / filling of gas pipelines. 2. Under the condition 

of fulfilling of production plans by UGV and private players. 3. Calculated based in Ryder Scott as of 01/01/2015 on 73 major fields and production 2015. 

Source: UGV, Naftogaz 

Gas market balance, bcm1 
Gas market balance, bcm1 

13 

(41%) 

~0 

(0%) 

2020 2016 
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UGV’s 20/20 strategy further backed by positive fiscal 
and institutional changes in the Ukrainian market 

Fiscal liberalization  

and switch to price  

import parity 

 

 

Implementation  

of 3rd Energy  

Package 

 

 

Structural reforms  

to improve business  

environment 

Improving investment 

conditions for UGV and 

private market players 

 

 

Transparent  

and convenient gas  

market for investors 

 

 

Deregulation, 

demonopolization,  

open competition 
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UGV is implementing a strategy to increase production 

~40% to 20bcm in 2020; required CAPEX ~4bn USD 

Capex  

by 2020, 

USD bn Comments 

Baseline1 0.52 

• Organic CAPEX needed for 

maintenance of existing 

infrastructure 
58.0 

Well 

availability 
0.1 

• More than 1,000 WOs by 2020 

(incl. 200 WOs to be outsourced) 5.1 

Pressure  

optimization 
0.1 

• 60 mini compressors to be 

installed 

• 8 new booster stations to be built 

and 7 - modernized 

2.6 

Stimulation 0.2 

• 300 fracks (wells) to be done by 

2020 (significant level of 

outsourcing required) 
5.9 

Brownfield  

drilling 1.4 

• Up to 270 wells to be drilled by ‘20 
(up to 30% of wells are completed 

with frack) 

• 25% drilled by external contractors 

7.0 

Greenfields 1.6 
• 55 exploration, 138 appraisal and 

200 production wells are drilled 

• First production well in 2017 

6.0 

Total 3.9 84.5 

Effect  

’16-‘20, 
Bcm  

18 

14 

4 

12 

22 

0 

8 

2 

16 

10 

6 

20 
20.1 

1.5 

0.9 

2020 

9.7 

2.3 

Production 
Bcm 

0.4 
0.3 

2.8 

0.5 

1.4 

0.7 1.0 

1.2 
0.6 
0.4 

1.7 0.3 

10.7 

2.0 

11.6 

1.1 

1.7 

1.0 

2017 2019 

12.5 

3.0 

0.6 

15.2 

0.7 

16.5 

2018 

18.3 

2016 

13.5 

14.6 

0.1 

14.5 

2015 

Baseline Well availability Pressure optimization Brownfield drilling Greenfield Stimulation 

Source: UGV, team calculations 

Requires outsourcing 

Notes: brownfield drilling first year adjustment factors of 0,25, 0,25, 0,3, 0,3 and 0,5 for 2016-2020 respectively 

1. Baseline level is within +/-5% of Ryder Scott numbers 

2 UGV financial plan 
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UGV has started operations’ scale increase  
to fulfill production program 

2. # of hydro 

fracked wells 

Achievements of strategic goals 

require wide variety of outsourced 

services, e.g.: 

• Stimulation 

– Nitrogen units for gas-lift 

exploitation 

– Coiled tubing units 

– Re-perforation and perforation 

of bypassed seam on 

underbalance 

– Completion on depression 

using PPCT 

– Stimulation, incl. multistage 

frack 

• Drilling 

– Outsourcing of services of 

muds, drilling bits, etc 

– Side tracking and cluster 

drilling 

• Geology 

– Creating field development 

3D models 

– Re-interpretation of logs, 

geophysical data, etc. using 

Petrel, Eclipse, Techlog 

3. # of WO 

(including 

outsourced 

WOs)  167
250 275 280

80

2020 

2801 

20 

300 
355 

167 

19 17 

40 
60 

340 
290 

18 2016 

808075
50

14  

1. Number may decrease after implementations of preventive measures (inhibitors, tubing metallurgy etc. 

1.  Drilling 

volume, ths 

meters 

388 463

287
335

419

281240198

345 

882 

198 

568 
723 

105 

300 

657 

1,518 

Total 

Source: UGV 

 

Outsourced WOs 

Outsourced drilling UGV own fleet 

70 
110 

131 
166 

201 хх # of wells 

+132 coil-

tubing unit 

operations in 

2016 
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Helicopter view: 2017 has become the year when UGV 

managed firmly change production trajectory 

41 583

38 000

38 500

39 000

39 500

40 000

40 500

41 000

41 500

42 000

Dec May Jan Oct Jul 

39,675 
2015 

+1 903 tcm 
2016 

In 2017 UGV changed the 

seasonal decrease trend and 

sustainably increases its 

production 

2017 

Daily production, 2015-2017, tcm 

Sources: UGV 
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UGV’s transformation has already enabled production 
increase – UGV is on track to hit 2017 target 

2017 

41,583 

+1,903 tcm/day 

39,680 

2016 

• UGV has already 

increased 

production by 400 

mcm in 2017 

(extrapolated) 

Daily production, May, 2016-2017р, tcm 
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Drilling capabilities development plan to substantially 

increase drilling speed 

62
45

13

20

32 32 32

13 20
30

15 26
31

39

1313
0
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3 

2018 2017 

80 84 

96 

2016 

114 

2019 2020 

Old rigs 

Modernized rigs 

New rigs 

Outsourced rigs 

900

600

400
303

0

200

400

600

800

1 000

1 200

Outsourced 

rig 

New own rig Modernized 

rig 

Current 

avr. drilling 

speed 

32% 197% 98% 

Three key streams of UGV rig fleet 

capabilities development 

Rig fleet, units 

Rig fleet 

modernization 

New rig 

purchasing 

Outsourcing of 

drilling 

• 32 rigs until 

2018 

• 30 rigs until 

2020 

• 15 rigs already 

in 2017 Commercial drilling speed, meters / month 

Source: UGV 



 

 
14 

Today UGV has new experienced management  

and is closely engaged with international institutions 

New management from international and 

Ukrainian well-known companies 
…which is supported by 

international partners 

Source: UGV 
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UGV has started cooperation with some of the major 

international players in oil & gas sector 
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Workover and intensification 

Pressure optimization 

Drilling and geology 

UGV has significantly ramped up its technical 

modernization and scale of operations in 2016 

Workover and 

intensification 

Pressure 

optimization 

Drilling and 

geology 

• Upgrade of coil-tubing unit capacity: repair of existing 5 coil-tubing units  

and purchasing of 4 new coil-tubing units 

• Scale-up of WO /CT / stimulation program: ~300 well operations conducted, 

including 120 coil-tubing operations; over 150 well stimulation operations 

• Restored hydro fracking fleet, new international hydro fracking team built,  

international partners hired to perform 100 hydro fracking operations 

• Over 350m m3 of incremental production from WO, coil-tubing and stimulation 

operations 

• New booster compressor station launched, modernization of 4 more stations  

to be completed shortly 

• 22km gas pipeline construction and 8 gas dryer unit installation started 

• Drilling volume increase in 2016 to almost 200k meters from 175k meters in 2015 

• Commercial drilling speed increased in 2016 to 303m / month from 287m/month 

• Tender for outsourced drilling services for 90 wells announced 

• Tenders for 15+ new drill rigs under way 

• 13 new field licenses obtained over 2015-2016 

• ~7bn m3 reserves added 

• 25 3D hydro dynamic models being built for key brownfields 

• 5  450-ton rigs purchased from Bentec 
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Cooperation opportunities with UGV currently include 

four key dimensions  

1 
Equipment and 

technology supply 

cooperation 

 Tenders for new equipment (drill rigs, WO rigs, booster 

compressor station equipment) or modernization of existing 

equipment (cleaning systems, mud pumps etc) 

2 
Key oil & gas 

services outsourcing 

cooperation 

 Outsourced drilling and drilling services tenders (drilling, drill 

bit, mudding, cementing, completion, MWD/LWD services etc) 

 Outsourced WO and fishing works 

 Seismic works 

3 
Field development  

cooperation 

 Partnerships for maximizing recovery rate on depleted fields 

or development of greenfields (including potential  

new offshore licenses) through PEC/PSA partnerships 

4 Institutional  

cooperation 

 Partnership in UGV capability and Ukraine market 

development as well as providing project financing  

for ambitious UGV investment and growth program 
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UGV’s key tenders for services and equipment 

Drill rig 

outsourcing 

 Tender for 90 wells to attract 15 outsourced rigs is already at contractor 

qualification stage 

 Further tenders for outsourced rigs expected in 2017-2018 as the 

drilling program is ramping up 

Drilling  

services 

 To support outsourced drilling UGV is planning to tender key drilling services 

– tenders have been / to be announced in February-March 2017 
• (1) Drill bit service, (2) Drilling mud service, (3) Cementing service, (4) MWD/LWD 

service, (5) Completion service, (6) Coring service, (7) Mud logging service, (8) 

Drilling jar rent service, (9) Mud motor rent service, (10) Drilling supervising service 

WO rig /  

services 

outsourcing 

 Tenders for workover rig services and fishing tools and services have  

been / to be announced in H1 2017 

 WO / coil-tubing services tenders will be conducted in 2017 to cover needs 

for hydrofracking operations 

Hydrofracking  Four tenders for the total of 100 HF operations have already been 

completed, additional tenders will be conducted during 2017 

Seismic  

works 
 2D and 3D seismic works tenders to be conducted throughout 2017 

• Over 1 500 km2 of 3D seismic planned to be done in 2017 
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For more information please contact 

SERGIY BOEV  

 

Director for Business Development, 

UkrGasVydobuvannya 

  

Email: Sergiy.Boev@ugv.com.ua  

 

Tel: +380 99430 1642 

VOLODYMYR GAIDASH  

 

Head of Communications, 

UkrGasVydobuvannya 

  

Email: Volodymyr.Gaidash@ugv.com.ua  

 

Tel: +380 67 6368149 


